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UpstreaM synergIes to
overcome Locked-in effects
in widEning EU areas and to
creat new pathwayS for
capaciTy growth and
knOwledge exchaNgE

MILESTONE-HE.EU

Training, knowledge sharing, and
acquisition of transferable skills for R&I
personnel to enhance performance in
research, research management,
fundraising, and communication.

MILESTONE will attempt to establish strong
collaboration links among three widening
academic institutes from Greece (UPAT),
Slovenia (KI), and the Czech Republic (MU),
as well as with an advanced partner (AMU,
FR), to overcome locked-in institutional
effects, build synergies, and create a
pathway to excellence, producing new
knowledge in antiviral research and
pandemic preparedness. 
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UNIVERSITY OF PATRAS
(Coordinator)
 Greece

MASARYKOVA
UNIVERZITA
Czechia

UNIVERSITE D'AIX
MARSEILLE

France

KEMIJSKI INSTITUT
Slovenia

PROJECT’S PARTNERS



O1: Diagnosis of individual and
common barriers, gaps, and locked-
in policies (WP2) that hold back
sustainable development and
internationalisation in EU-widening
beneficiaries.

O3: Improve the soft skills and the
research management capacity
(WP3 & WP4) of the human resources
to increase beneficiaries’
competence.

O2: Enhance the research and
scientific potential (WP3 & WP5) of
the partners, according to the
output of O1.

O4: Increase synergies among
consortium partners for the
successful participation in new HE
calls (WP5 & WP6), under Pillar I, Pillar
II, and in other WIDERA calls.

O5: Establish an Internationalisation
strategy based on an effective
Dissemination, Exploitation,
Communication, and Mobility plan
(WP6).

KEY 
OBJECTIVES 
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MILESTONE 
Kick-off meeting
The MILESTONE kick-off meeting organized
the first month of the project, the period for
the 12th -14th June, 2024, to bring together the
beneficiaries, the scientific and other
participants in the organisation of the
project and the External Advisory Board
(EAB) members to organise the schedule of
the activities (i.e., SEVs, TSs, WSs), discuss the
research activities, develop synergies, and
give each partner the opportunity to present
its main research objectives, achievements,
and infrastructure. 

A round table with the administrative staff
of the beneficiaries was also took place to
discuss the Consortium Agreement, early
afternoon on 12th of June, before the
official start of the meeting.
During this meeting the all partners will
present their main objectives and
available research and management
tools, for the success of the MILESTONE
project. 

Members of each beneficiary's
Administration and Financial departments
showcased their research and grant
management capacities. On the final day,
participants toured the UPAT Department of
Pharmacy and Medicine labs and facilities,
engaging with UPAT scientists.
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